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Key Facts at a glance

In CHF million

Organic growth in net 

sales by 12.9 % to new 

record level – order 

intake slightly 

exceeding net sales

Growth in net sales 

across all three 

market segments and 

all three main regions

At 10.8 %, EBIT margin 

remains in upper half 

of medium-term 

target range

EV automotive, rail 

communications and 

data center growth 

initiatives provide 

above-average 

contribution to growth

In CHF million

Net income at the 

previous year's level – 

dividend increase to 

CHF 2.10

Acquisition of Phoenix 

Dynamics Ltd. 

strengthens the range 

of services in 

aerospace and 

defense 
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HUBER+SUHNER: impressive growth with double-
digit EBIT margin

Urs Kaufmann (Chairman) and Urs Ryffel (CEO)

HUBER+SUHNER can again look back on a good financial year. Despite a challenging environment, the company 

succeeded in significantly increasing net sales and in confirming an operating margin in the double-digit percentage 

range.

The order intake of CHF 975.4 million in 2022 was 2.0 % below the very high figure recorded in the previous year 

(CHF 995.6 million) and exceeded net sales by 2.2 %, corresponding to a book-to-bill rate of 1.02 (PY 1.15). The high order 

backlog of the previous year could thus be maintained at a high level of CHF 320.0 million, despite the adjustment 

required for orders already booked from the Russian business.

The net sales of CHF 954.6 million achieved in 2022 were 10.6 % above the previous year’s value (CHF 862.9 million). Once 

again, all three market segments contributed to growth. Adjusted for currency, copper price and portfolio effects – 

British company Phoenix Dynamics Ltd. was acquired at the end of October – growth in net sales amounted to 12.9 %.

The change in net sales share by region remained marginal, with 51 % in EMEA (PY 54 %), followed by the Americas with 

26 % (PY 25 %) and APAC with 23 % (PY 21 %).

At CHF 103.2 million, operating profit (EBIT) almost reached the record value of the previous year (CHF 104.6 million). This 

corresponds to an EBIT margin of 10.8 % (PY 12.1 %). Owing to an again low tax rate, net income of CHF 85.2 million was at 

almost the same level as in the previous year (CHF 87.3 million).

With regard to gross margin, the company experienced a decline of 2.5 percentage points, primarily due to a weaker 

margin in the Communication segment. Expenses in research and development saw a further increase of 5.9 % to 
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CHF 59.2 million. This was largely attributable to the rail communications and advanced driver assistance system 

growth initiatives, which were both launched a year ago, as well as other promising technologies. Heading in the right 

direction were administrative costs, which fell slightly. In contrast, the need to catch up on customer visits and resume 

trade fair attendance following the relaxation of pandemic-related restrictions resulted in higher sales expenses. 

Overall, administrative and selling expenses increased by 6.2 %. The number of employees worldwide declined over the 

reporting year to 4469 (PY 4588). In Switzerland, the number of employees rose slightly to 1190 (PY 1162).

A multitude of challenges after the global pandemic

2022 saw the lifting of restrictions related to the coronavirus pandemic in most markets around the world, most 

recently also in China. Nevertheless, the impact continued to be felt strongly throughout the reporting year in the form 

of material shortages, disrupted supply chains and limited transport capacities.

Following the onset of the Russian war of aggression against Ukraine, the company made the decision to withdraw 

from the Russian market, which it had been developing successfully for decades. Moreover, this war provoked an 

energy crisis and a massive increase in energy costs in an already inflationary environment. The company actively 

responded to the latter by making broad adjustments to its prices in the market, which took some time to take effect.

Industry market segment grows again with high profitability

With an increase in order intake of 4.7 % to CHF 310.5 million (PY CHF 296.6 million) and in net sales by 8.2 % to 

CHF 298.0 million (PY CHF 275.4 million), the Industry market segment continued to grow following the particularly 

dynamic previous year. The aerospace and defense subsegment declined after strong growth in the two previous 

years. By contrast, the three other subsegments test and measurement, general industrial and energy increased 

significantly. The latter benefited from a particularly strong demand for high-power charging. Thanks to a dynamic 

second half of the year, the EBIT margin of 21.3 % in this segment even exceeded the previous year’s figure (21.2 %).

Growth in net sales in Communication market segment, but lower EBIT margin

Following the large jump in the previous year, the Communication market segment recorded a decline in order intake 

of 9.4 % to CHF 380.6 million (PY CHF 420.0 million). Net sales experienced a double-digit increase of 13.1 % to 

CHF 385.9 million (PY CHF 341.1 million). The two subsegments data center and mobile network developed particularly 

strongly, the latter as a result of the significant investments made in 5G infrastructure. Business volume with 

communication equipment manufacturers continued the downward trend of previous years. The decline in the EBIT 

margin to 8.9 % (PY 12.2 %) was mainly attributable to a change in the business mix with major customers within the 

mobile network subsegment.

Net sales growth in Transportation market segment, profitability remaining below 
expectations

The order intake of CHF 284.4 million in the Transportation market segment was 1.9 % above the previous year 

(CHF 279.0 million). Net sales grew by 9.8 % to CHF 270.6 million (PY CHF 246.4 million). Almost all of the growth was 

attributable to the automotive subsegment and driven by the ongoing trend toward electric vehicles. Business with 

radar antennas for advanced driver assistance systems still accounted for a small share of sales.

In the railway subsegment, the total volume of business reached the previous year's level. High growth rates were 

achieved for applications relating to the rail communications growth initiative. Thanks to a significant improvement in 

the second half of the reporting year, the EBIT margin in this market segment again reached 5.1 % (PY 5.1 %).

Sustainability as an integral component of business strategy

Connectivity solutions from HUBER+SUHNER meet the needs of society – for communication, environmentally friendly 

mobility, and safety – both now and in the future. The company is also committed to sustainability and has made this 

an important part of its business strategy. This includes taking sustainability aspects into account when developing 

innovative solutions and the goal of reducing both scope 1 and 2 CO2 emissions to net zero by 2030. The efforts taken 

by HUBER+SUHNER were rewarded in the reporting year by an improvement to “A minus” (PY B) in the rating scheme 

operated by CDP (formerly Carbon Disclosure Project), the leading non-profit organisation for assessing companies’ 

environmental footprints. All sustainability reporting by HUBER+SUHNER for 2022 is now integrated in the Annual Report 

and can be found at .https://reports.hubersuhner.com/2022/ar/
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Risk management

At its meeting on 7 December 2022, the Board of Directors assessed the business risks as part of its ongoing risk 

management and approved the 2022 risk report including the defined measures.

Share buyback programme

As part of the programme launched at the end of October 2021 to buy back up to 5 % of the share capital over a 

maximum of three years, 928 084 shares or 4.6 % of registered shares were bought back by the end of the reporting 

year.

Dividend

The Board of Directors proposes to the Annual General Meeting a payout of CHF 2.10 (PY CHF 2.00) per share, resulting 

in a pay-out ratio of 47 %.

Elections to the Board of Directors

At the Annual General Meeting, the Board of Directors proposes the election of Marina Bill and Kerstin Günther as 

Members of the Board. Both are proven leaders in strategically important markets for HUBER+SUHNER. Marina Bill has 

more than 25 years of experience in management, sales and marketing positions in the industrial sector, Kerstin 

Günther looks back on more than 30 years of management experience in the telecommunications and information 

technology sectors.

Outlook

With the good result in the 2022 financial year, HUBER+SUHNER succeeded in mastering the numerous challenges in the 

business environment and confirmed its growth course with a double-digit operating profit margin. Thanks to its focus 

on attractive target markets, the dynamic development of growth initiatives and balanced diversification, the 

company has the resilience required to successfully counter the upcoming inflationary and recessionary trends. 

Although the company continues to perform well in many important applications, visibility in individual markets is 

currently limited.

Due to these uncertainties, the company is not issuing a sales forecast for 2023 at present. HUBER+SUHNER will specify 

the outlook for the full year at the latest on the occasion of the publication of its half-year figures.

The medium-term target range of 9–12% for the EBIT margin remains unchanged and is also the target for the current 

financial year. To achieve the EBIT guidance, it is important that key influence factors – such as a possible recession in 

the company's main sales markets, inflation, exchange rates and the availability of material and transport capacities 

– do not have an unduly adverse effect on the course of business.

Thank you

On behalf of the Board of Directors and Executive Group Management, we would like to thank our employees 

worldwide for their extraordinary commitment in challenging times. Through great dedication and agility, coupled with 

a strong focus on customer needs, they have made a decisive contribution to the success of the past financial year. 

We would also like to express special thanks to our shareholders, customers and suppliers for their valued cooperation 

and continued trust in our company, often over a period of many years.

Urs Kaufmann
Chairman of the Board of Directors

Urs Ryffel
Chief Executive Officer
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Key Figures and Financial Calendar
Group
in CHF million   2022   2021   Change

             
Order intake   975.4   995.6   (2.0%)

Order backlog as of 31.12.   320.0   323.4   (1.1%)

Net sales   954.6   862.9   10.6%

Gross margin   35.7%   38.2%    

EBITDA   135.3   137.6   (1.7%)

as % of net sales   14.2%   16.0%    

EBIT   103.2   104.6   (1.3%)

as % of net sales   10.8%   12.1%    

Financial result   (1.8)   (2.3)   n/m

Net income   85.2   87.3   (2.4%)

as % of net sales   8.9%   10.1%    

             

Purchases of PP&E and intangible assets   45.3   50.7   (10.8%)

Cash flow from operating activities   87.3   101.7   (14.1%)

Free operating cash flow   37.7   56.6   (33.4%)

Net liquidity as of 31.12.   151.1   219.8   (31.3%)

Return on invested capital (ROIC) in %   20.9%   23.2%    

Equity as of 31.12.   606.7   643.8   (5.8%)

as % of balance sheet total   74.4%   77.2%    

             

Employees as of 31.12.   4 469   4 588   (2.6%)

             

Market capitalisation as of 31.12.   1 600.4   1 679.7   (4.7%)

n/m = not meaningful

Data per share
in CHF   2022   2021   Change

             
Stock market price as of 31.12.   86.30   87.00   (0.8%)

Net income   4.47   4.45   0.5%

Dividend    2.10 1)   2.00   5.0%

Proposed dividend1)

Alternative Performance Measures (APM) are key figures not defined by Swiss GAAP FER. HUBER+SUHNER uses APM as 

guidance parameters for both internal and external reporting to stakeholders. For the definition of APM please visit the 

website under www.hubersuhner.com/en/company/investors/publications
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Company information

Media
Patrick G. Köppe
Head Corporate Communications
Phone +41 (0)44 952 25 60
pressoffice@hubersuhner.com

Investors
Ivo Wechsler
Chief Financial Officer
Phone +41 (0)44 952 22 43
ivo.wechsler@hubersuhner.com

Financial calendar
Annual General Meeting (Pfäffikon ZH)   29.03.2023

Half-year report   15.08.2023

Media and analysts’ conference (webcast)   15.08.2023

Sales and order intake (9 months)   24.10.2023

The management report in English and German is also available in the  and on the website 

at  . The German version is binding.

Download Center

www.hubersuhner.com/en/company/investors/publications
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Industry market segment grows again with high profitability

With an increase in order intake of 4.7 % to CHF 310.5 million (PY CHF 296.6 million) and in net sales by 8.2 % to 

CHF 298.0 million (PY CHF 275.4 million), the Industry market segment continued to grow following the particularly 

dynamic previous year. The aerospace and defense subsegment declined after strong growth in the two previous 

years. By contrast, the three other subsegments test and measurement, general industrial and energy increased 

significantly. The latter benefited from a particularly strong demand for high-power charging systems. Thanks to a 

dynamic second half of the year, the EBIT margin of 21.3 % in this segment even exceeded the previous year’s figure 

(21.2 %).

“In a favourable market environment, our differentiated and reliable solutions once 
again enabled us to grow significantly in the Industry segment. This was based upon 
the development of the infrastructure needed to support high-power charging for 
electric vehicles, coupled with the increased demand for communication solutions in 
industrial applications.
We successfully countered inflation-related cost increases and were able to maintain 
the high profitability of the previous year.
With regard to the medium- to long-term development of our aerospace and defense 
business, we expect the increase in defense budgets necessitated by increased 
geopolitical tensions to encourage further investment in military equipment.”

 Reto Bolt, COO Industry segment

Profitability maintained at a high level – acquisition strengthens 
competence in diverse submarkets

The test and measurement core market and the two subsegments general industrial and energy all grew at double-

digit rates. The latter saw a more than fifty percent increase in net sales of high-power charging systems owing to the 

accelerated expansion of the high-power charging infrastructure. A growing number of vehicle manufacturers are 

also launching models that can accept higher charging currents, which requires a corresponding upgrade at the 

charging points.

The acquisition of Phoenix Dynamics Ltd. (UK) further expanded the product range for customer-specific solutions, 

such as harnesses and electromechanical assemblies for demanding applications, especially in the aerospace and 

defense growth initiative.

The very good margins in the Industry segment can be attributed to the fact that, although connectivity is a critical 

function for most applications, customers often do not focus on the skills required in this area. As a result, 

HUBER+SUHNER can bring its full spectrum of expertise to bear in its relationship with the customer.

Key figures
        2022   2021   %

                 
Order intake   CHF million   310.5   296.6   4.7

Net sales   CHF million   298.0   275.4   8.2

Operating profit (EBIT)   CHF million   63.4   58.4   8.5

EBIT margin   %   21.3   21.2    
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Growth in net sales in Communication market segment, but 
lower EBIT margin
Following the large jump in the previous year, the Communication market segment recorded a decline in order intake 

of 9.4 % to CHF 380.6 million (PY CHF 420.0 million). Net sales experienced a double-digit increase of 13.1 % to 

CHF 385.9 million (PY CHF 341.1 million). The two subsegments data center and mobile network developed particularly 

strongly, the latter as a result of the significant investments made in 5G infrastructure. Business volume with 

communication equipment manufacturers continued the downward trend of previous years. The decline in the EBIT 

margin to 8.9 % (PY 12.2 %) was mainly attributable to a change in the business mix with major customers within the 

mobile network subsegment.

“In 2022, we again achieved double-digit growth in net sales. This development was 
once again driven by the exponential growth in data traffic, which required significant 
investments in communication networks and data centers.
In the future, communication network operators will turn their focus to the flexibility and 
cost efficiency of their infrastructures. Our innovative solutions for optical connection, 
transport and circuit technologies support our customers in building a future-proof 
communication infrastructure that ultimately forms the backbone for a fully functional 
society.”

Jürgen Walter, COO Communication segment

Expansion of mobile infrastructure drives growth in net sales – 
North American market flattens out
The high order backlog from the previous year, coupled with the expansion of the 5G mobile infrastructure in North 

America, enabled a significant increase in net sales in the reporting year. However, the momentum in this region 

slowed in the second half of the year as expected. This was offset by a fresh impetus from the 5G market in Asia.

The data center growth initiative showed a significant overall increase, despite isolated project delays due to the 

uncertain power supply situation in Europe. The further expansion of the fixed network infrastructure and the 

associated need for additional transmission capacities in the fiber optic network also offered opportunities. 

HUBER+SUHNER provides solutions that address the lack of bandwidth in the fiber optic network either through the use 

of additional optical fibers or wavelength multiplexer products for existing fibers.

Key figures
        2022   2021   %

                 
Order intake   CHF million   380.6   420.0   (9.4)

Net sales   CHF million   385.9   341.1   13.1

Operating profit (EBIT)   CHF million   34.2   41.5   (17.6)

EBIT margin   %   8.9   12.2    
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Net sales growth in Transportation market segment, 
profitability remaining below expectations
The order intake of CHF 284.4 million in the Transportation market segment was 1.9 % above the previous year (CHF 

279.0 million). Net sales grew by 9.8 % to CHF 270.6 million (PY CHF 246.4 million). Almost all of the growth was attributable 

to the automotive subsegment and driven by the ongoing trend toward electric vehicles. Business with radar antennas 

for advanced driver assistance systems still accounted for a small share of sales.

In the railway subsegment, the total volume of business reached the previous year’s level. High growth rates were 

achieved for applications relating to the rail communications growth initiative. Thanks to a significant improvement in 

the second half of the reporting year, the EBIT margin in this market segment again reached 5.1 % (PY 5.1 %).

“In the automotive market, the transition to electric vehicles powered by batteries or 
fuel cells has accelerated. This development has also had an impact in the commercial 
vehicle market, where our focus lies. The product advantages offered by our RADOX
technology base have enabled us to increase both our net sales and market share.
Changes to the legal framework for road traffic and the need for increased safety and 
comfort when driving are underpinning the demand for the next generation of advanced 
driver assistance systems. Over the past financial year, we were able to consolidate 
our position as the market leader for waveguide antennas in these applications thanks 
to further appointments by major tier 1 automotive manufacturers.
2022 saw an improvement in the railway market in Europe, while the impacts of the 
coronavirus pandemic were still being felt in the Asian market. The withdrawal from 
Russia also reduced our market potential. Over the medium term, we expect 
investment in the railway market to increase again at the global level.”

®

 Drew Nixon, COO Transportation segment

Growth initiatives developing positively – automated driving 
and electromobility as technology drivers
The two subsegments railway and automotive continued to experience differences in momentum in the reporting year. 

In the railway market, there remained minimal new rolling stock entering circulation, whereas there was a significant 

upturn in the rail communications business.

In the automotive subsegment, the reporting year again saw contracts signed with world-leading automotive 

suppliers and manufacturers for the development and production of distance radar antennas. This underscores the 

company’s competitiveness in the advanced driver assistance system (ADAS) growth initiative, thanks to differentiated 

technology solutions tailored to customer needs.

The company recorded high growth rates in the electric vehicle growth initiative, where the strategic focus is on 

commercial vehicles. The high requirements for cost effectiveness and service life in the commercial vehicle business 

align well with the expertise offered by HUBER+SUHNER. The company can draw upon its strengths in this promising 

market, based on its long-standing experience in the development of solutions for use in even the most challenging 

environmental conditions.

Key figures
        2022   2021   %

                 
Order intake   CHF million   284.4   279.0   1.9

Net sales   CHF million   270.6   246.4   9.8

Operating profit (EBIT)   CHF million   13.7   12.5   8.9

EBIT margin   %   5.1   5.1    

Market segments - Transportation 15

2022HUBER+SUHNER Annual Report



Our solutions for the Transportation market

Market segments - Transportation 16

2022HUBER+SUHNER Annual Report



Financial performance from the CFO's perspective

Raising the financial profile over the past years

Substantial investments in innovation, proximity to customers, and operational excellence are the pillars on which 

HUNER+SUHNER generates long-term value. The solid financing based on a strong balance sheet and the steady cash 

flow generation provided the grounds for an improved set of financial numbers over the last few years. We achieved 

strong figures in 2022 in a challenging environment. Net sales grew by 10.6 % with an operating profit (EBIT) margin of 

10.8 %. Net liquidity amounted to CHF 151 million as of 31 December 2022, a prerequisite for the company’s resilience. With 

return on invested capital (ROIC), we have added an additional key figure as part of the full-year 2022 financial 

reporting. Active supply chain management as well as long-standing relationships with key suppliers resulted in an 

excellent contribution from our Global Sourcing team. They were able to ensure the availability of materials throughout 

the year which formed the basis of a high delivery reliability for our customers despite the ongoing challenges due to 

geo-political tension and lockdowns.

Sustainable dividend policy

The solid financing lays the foundation for a sustainable profit-oriented dividend policy with a targeted pay-out ratio 

of 40–50 % of the Group’s net income attributable to shareholders of HUBER+SUHNER AG. The proposed dividend per 

share for the reporting year 2022 amounts to CHF 2.10, a further increase of 5 % corresponding to a pay-out ratio of 

47 %.

Share buyback programme almost completed

HUBER+SUHNER had started a share buyback programme in October 2021. The goal is to buy back up to 5 % of the 

share capital over a period of maximum three years. By the end of 2022, the company has repurchased over 90 % of 

the envisaged programme. This provided a positive contribution for the compression of earnings per share.

First Capital Market Day

In September 2022, HUBER+SUHNER held its first Capital Market Day, providing a more in-depth view of our business 

strategy and a look behind the curtain of the strategic growth initiatives from the three market segments Industry, 

Communication, and Transportation. Further information can be found on our .website
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People and culture from the CHRO's perspective

Make an impact

In 2022, HUBER+SUHNER introduced its new worldwide employer branding initiative. The roll-out of all related activities 

in spring resonated very well among our Human Resources (HR) business partners from around the world as the fight 

for talent is of global relevance. Our employees are part of a strong global network that values entrepreneurial spirit 

and rewards success. Our sustainable approach and genuine respect when interacting with each other are 

fundamental for the company’s growth and long-term success. We look for passionate people who strive to make an 

impact in diversified teams in order to further develop our connectivity solutions and drive innovation to help connect 

people – today and beyond.

Employee survey

Our employees’ passion and ambition was also reflected in the 2022 employee survey conducted in October at all sites 

worldwide. The participation rate was remarkably high with 85 % and more than 3600 employees took the chance to 

voice their opinions. Compared to the last global survey in 2019, results improved across all five dimensions covered. 

The five dimensions cluster 29 different aspects such as structures and procedures, customer orientation, workplace 

and job content. None of the 29 aspects scored lower than in 2019, while in 23 aspects employees scored the 

company’s performance better than in the previous survey.

Four new questions about agility, commitment, diversity and digitalisation were added and therefore have no 

reference scores yet. In the two aspects of customer orientation (score 83 out of 100) and knowledge about company 

strategy (score 75 out of 100), our score remained unchanged. 

Significant improvements were recorded in the categories “employer attractiveness” (score 73 out of 100) and 

“commitment” (score 84 out of 100) which both increased by six points. Our people are highly motivated as we received 

a score of 89 out of 100 for “I always strive to perform better”, one new aspect from the commitment dimension. In this 

aspect HUBER+SUHNER scores better than 85 % of the reference group, i.e. Swiss machinery industry and 76 % better 

than the international reference group for industrial companies. The most significant improvement is the score for “My 

work allows me to make use of my knowledge and skills”, where we gained eight points (score 78 out of 100).

New hires

Across all locations worldwide, we welcomed around 950 new employees in 2022 to HUBER+SUHNER, with the most 

newcomers in Tunisia, followed by Switzerland, Poland and China. As a purpose-driven company, we aim to create a 

candidate and employee journey that is fundamentally influenced by attractive employment conditions, our values, 

our leadership principles, and by acting responsibly when doing business.
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Risk management

Management report – Risk Management

Managing financial and non-financial business risks is a continuous and iterative process. At HUBER+SUHNER, we 

assess actual and identify potential risks, their likelihood and impact on operations. Taking all types of risks into 

account has become crucial, including non-financial risks associated with business activities or our business 

relationships, products, and services. Nowadays, risks related to e.g. climate change, have to be considered as they 

could entail significant financial implications.

Eight top risks

The eight top risks are the following (in alphabetical order): cybercrime, disaster, energy supply shortage and 

interruptions, exposure to currency fluctuation, exposure to geopolitical conflicts, non-compliance with internal and 

external standards, serial defects, worldwide pandemic.

Risks are classified and mapped according to their significance with regards to the financial impact they could 

possibly have on the company, and according to their probability of occurrence.

Governance and risk assessment process

For each identified risk topic, a “sponsor” is assigned from the extended Executive Group Management or other 

members of senior management. Each sponsor is analysing the risk in her/his responsibility by:

- identifying the relevant risk drivers

- developing a set of conclusions from a Group perspective with regards to the respective risk

- proposing a set of high-level actions to hedge the risk

- further detailing on each of the actions including a timeline and the assignment of the relevant people within the 

organisation

Each year, the risks are being reviewed for their topicality. Based on the latest assessment the classification is 

amended if need be. Risks no longer relevant as such are removed from the risk map, whereas risks that have newly 

emerged are being assessed and, if material, added to the risk map. The designated sponsor is in charge of identifying 

risk drivers, drawing conclusions and proposing mitigating actions for the respective risk.

The risk report including the defined measures is thereafter submitted to the Board of Directors for review and 

approval, and made available to the extended EGM including the General Legal Counsel, Area Compliance Officers 

and the Global Process Owner “Order Fulfilment” for further implementation of measures.
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THE HUBER+SUHNER GROUP IN BRIEF

Connecting – today and beyond
The Swiss company HUBER+SUHNER, founded through the merger of two Swiss companies, R. & E. HUBER and SUHNER & 

Co. AG in 1969, has its headquarters in Herisau (Appenzell Ausserrhoden) and Pfäffikon (Zurich). The company designs 

and creates connections for data and power transmission. We are specialised in electrical and optical connectivity 

components and system solutions that deliver high performance, quality, reliability, and a long service life – even 

under the toughest of conditions. Being connected is a prerequisite for the functioning of our society. The desire to be 

connected is driven by fundamental human needs:

- to be able to communicate

- to feel safe

- to be mobile

- to act sustainably

With its connectivity solutions, HUBER+SUHNER helps customers bring people closer together and address global 

megatrends such as security, safety, connectivity, and mobility – today and beyond.

Every day, close to 4500 employees work in 21 countries and 39 locations to fulfil the HUBER+SUHNER purpose. The 

global production network includes 18 sites. And through its own sales force complemented by agencies and 

distributors, HUBER+SUHNER is close to its customers in over 80 countries. Its employees live up to the five company 
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values, namely trust, care, passion, transparency, and accountability which promote the entrepreneurial spirit and are 

based on respect for people.

Since 2021, HUBER+SUHNER has oriented itself towards three market segments: Industry (31 % of net sales), 

Communication (41 %) and Transportation (28 %). These three dimensions of our business are addressed with 

applications from the three technologies of radio frequency, fiber optics, and low frequency. Currently, HUBER+SUHNER 

serves over 4300 buying customers in Europe, Middle East and Africa (EMEA) with 51 % of net sales, the Americas with 

26 %, and Asia-Pacific (APAC) with 23 %.

HUBER+SUHNER is listed on the SIX Swiss Exchange and has around 6100 shareholders (as per 31 December 2022) of 

which four major shareholders are above the reporting threshold of 3 %. In 2022, net sales amounted to 

CHF 954.6 million and operating profit (earnings before interest and taxes [EBIT]) was CHF 103.2 million.
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Our fundamentals
“Connecting – today and beyond” stands at the basis of everything we do. Our aspiration is to satisfy important basic 

human needs such as the ability to communicate, to be mobile, to feel safe, and to act sustainably. As a company, we 

interact with our employees, customers, shareholders, suppliers, authorities, the financial community and others. Each 

stakeholder group has its own respective requirements or expectations of our organisation. With “Connecting – today 

and beyond”, we have articulated a vision that addresses precisely this.

Our purpose

With our purpose “We help customers bring people closer together” we express how HUBER+SUHNER positively 

contributes to global issues with often-invisible products that, despite their small size, ensure highest precision and 

connectivity. Considering the social and environmental impacts, we fully embrace the approach to go far beyond 

purely selling products or solutions. We strive to create a workplace where employees can make an impact and 

experience how meaningful their contributions are. HUBER+SUHNER constantly monitors trends and competition in the 

market and drives innovative connectivity solutions that meet these needs and expectations by contributing to 

reliable communication, ecological mobility, dependable security and responsible business conduct.

Our five values

At HUBER+SUHNER, respect for people and cultivating an entrepreneurial spirit as well as nurturing talents at every 

level are integral parts of the company’s commitment to being a hub of innovation. Our values reflect our business and 

support our employees in the way they interact with each other and towards stakeholders.

- Trust: We give and expect trust.

- Care: We take responsibility towards employees, society, and the environment.

- Passion: We strive beyond the expected.
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- Transparency: We collaborate openly and honestly

- Accountability: We take ownership and deliver what we promise.

The five values are also the basis of the company’s leadership principles, a framework of actions that leaders can take 

to enable others to jointly work towards a common goal.

They provide guidance on how to succeed in a continuously evolving business environment.

Our five leadership principles

A leader’s main role in today’s work environment is to feel the pulse of people, to know how to allocate and to leverage 

the hard and soft skills of team members, to create energy and momentum, especially in a challenging environment. 

The five HUBER+SUHNER leadership principles serve as a basic guideline to all employees. People in leadership 

positions are expected to fulfil two roles – navigators and coaches – in order to give direction to teams and people so 

they can explore their full potential. We expect everyone to take leadership initiative when the situation requires it and 

to be able to:

- inspire people

- get the big picture

- foster psychological safety

- empower teams

- enable people

With our products, applications and solutions, everyone at HUBER+SUHNER contributes to innovating and improving 

connections between humans, places and systems which are essential to a functioning society and which contribute 

to a more sustainable world. This is only possible when we all feel responsible and empowered to lead in our spheres 

of influence, striving to succeed in a continuously evolving business environment.
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Our purpose, mission and values are built around our core and describe the mission. They give us direction and guide 

our actions every day with our shareholders and multiple stakeholders.

Our mission

We are striving every day to achieve our vision, “Connecting – today and beyond.” Our mission is set forth according to 

nine goals:

1. With a three-dimensional approach, we consistently focus on the three main markets industry, 

communication, and transportation with the three technologies radio frequency, fiber optics and low frequency. 

Our reach includes three main regions: Europe, Middle East and Africa (EMEA), the Americas, and Asia-Pacific 

(APAC).

2. The company is permanently adapting to relevant trends.

3. We create sustainable added value with a long-term focus for stakeholders.

4. With a strong position in target markets, we are close to our customers.

5. As a leader in innovation, we master key technologies and present differentiated, convincing solutions.

6. We create value for our customers, enabling them to perform.

7. A powerful supply chain helps us to continuously improve processes and services.

8. Thanks to our company culture, our people share common values and are enabled to live their full professional 

potential.

9. High ambitions drive us to surpass set goals.

The vision of HUBER+SUHNER is therefore composed of all above elements, and sets the direction of where we want to 

go, how we want to work and stay on track in order to achieve our goals. The vision further helps to guide business 

decisions, inspire employees and establish customer loyalty.
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Strategic focus

The long-term financial health and commercial success of HUBER+SUHNER are the result of our value creation through 

a clear strategic focus and strong relationships with our employees, customers, investors, local communities, and 

other stakeholders.

HUBER+SUHNER builds its sustainable growth on a diversified but focussed business approach with market verticals 

that together form a highly attractive portfolio and which can be grouped in three different states of maturity: core 

markets and focused market verticals, growth initiatives, opportunities with growth potential. In 2022, some allocations 

of these market verticals were changed for strategic reasons.

 are the basis of today’s business. Their turnover is crucial to secure the 

company in its current size and setup. The aim is to be in attractive core markets which allow the company to use all 

its strengths to maintain a strong position. Their contribution is essential to reach today’s goals and fund the growth 

initiatives.

Core markets and focused market verticals

The five core markets HUBER+SUHNER serves, are:

- Test and measurement (Industry segment)

- Mobile network (Communication segment)

- Communication equipment manufacturer (CEM) components (Communication segment)

- Fixed access network (Communication segment)

- Rolling stock (Transportation segment)

The category of focused market verticals includes a range of highly attractive niche applications in smaller-sized 

markets such as:

- Energy (Industry segment)

- Medical device (Industry segment)

- High power charging (Industry segment)
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 have been identified based on their potential for significant sales, profitable growth, and their 

strategic fit:

Growth initiatives

- Aerospace and defense (Industry segment)

- Data center (Communication segment)

- Rail communications (Transportation segment)

- Electric vehicle (Transportation segment)

- Advanced driver Assistant system (ADAS) (Transportation segment).

To succeed, HUBER+SUHNER ensures a dedicated approach, pre-investments in resources and the formation of highly 

committed teams. Growth initiatives are expected to grow faster than the company and the markets. They should 

have the potential in size and attractiveness to become core markets of the future.

 are attractive business ideas at an early stage. The company identifies these 

business ideas by following megatrends associated with basic human needs and then providing connectivity solutions 

that help satisfy those needs. The business ideas either develop into growth initiatives or interesting niche businesses, 

or they are not pursued further if the opportunity is not sustainable. Therefore, the company strives to always have a 

broad range of such opportunities in the pipeline.

Opportunities with growth potential

Ambition

Three strengths form our ambition:

1. Leader in technology and innovation
Mastery of the applicable technologies and the necessary innovative strength are essential to open new markets and 

defend existing markets. At HUBER+SUHNER, innovation takes place in three areas to ensure the high degree of 

differentiation of the company’s solutions: exploring new technologies and business fields, developing new product 

generations and applications, and improving existing products in terms of cost and performance.

We are customer-focused and specific because the starting point for innovation at HUBER+SUHNER is quite often a 

customer problem that needs to be solved. However, it can also be a technological trend that helps to improve an 
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existing solution or generate an additional benefit. In this case, the company strives to be among the first to take 

advantage of a technological trend and set the standard. Proximity to customers and markets is a basic prerequisite 

for HUBER+SUHNER to live up to the ambition to be a technology leader. The research and development teams are 

another essential building block: they combine theory, practice and creativity, both in product and process 

development. This enables the company to position itself as a reliable innovation partner for its customers.

HUBER+SUHNER also cooperates with public research institutes and universities. In this way, we ensure technological 

progress beyond existing boundaries that does not focus exclusively on immediate economic benefit.

2. Operational excellence
Through operational excellence spanning production processes as well as logistics and the supply chain, 

HUBER+SUHNER sustains and extends its market positions. By continuously optimising its operations and entire supply 

chain, the company ensures a superior end-to-end customer experience, which is essential to establish long term 

partnerships with customers.

At HUBER+SUHNER, operational excellence goes beyond these fundamental issues. Sustainability issues are gaining 

importance. It starts with the production sites’ carbon footprint, which depends mainly on electricity consumption. The 

amount of waste and the consumption of heating energy also play an important role. That is why operational 

excellence is also about energy-efficient processes, reduction of scrap, and energy-optimised buildings which at the 

same time ensure a good indoor climate for employees in their workplaces.

Transport also plays an important role in operational excellence. Optimised logistics ensure shorter delivery times and 

reduce the associated environmental impact. Proximity of suppliers of raw materials and piece parts are located close 

to the production sites whenever possible. In addition, greater vertical integration at one location is pursued in case 

this setup is more environmentally friendly than spreading production steps over many sites.

Finally, the production sites’ geographical proximity to key customers is better for the environment due to the shorter 

transport distances in outbound logistics and at the same time is a competitive advantage.

The topic of product and transport packaging is also part of operational excellence. Here, the focus of HUBER+SUHNER 

lies on reusable packaging and packaging materials with a low environmental and carbon footprint.

3. Strong position in target markets
HUBER+SUHNER uses its strong position, long lasting relationships, and solid reputation in existing market verticals to 

tap into new, related markets. Having entered a new market with its products and solutions, the company fortifies its 

position by establishing and intensifying partnerships with customers. In doing so, we capitalise on our innovative 

strength to offer customers added value and support them to become relevant market players. In justified cases, we 

take the decision to step out of a market vertical.
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Responsibility

Whatever we do and plan to advance our strategy and performance is linked to our commitment of conducting 

business responsibly with regard to our material environment, social, and governance (ESG) topics:

- Human rights

- Labour practices

- The environment

- Fair operating practices

- Customer issues

- Community involvement and development

Our continuous journey and commitments are to improve our economic performance and to analyse and transform 

existing business and production processes. This is a prerequisite to address the challenges which society is 

confronted with: humanitarian crises and conflicts, social and gender equality as well as climate change. 

HUBER+SUHNER sees its involvement to improve the state of the world as an indispensable part of how we drive 

business and our corporate responsibility going forward.

We understand that change and constant innovation require time, energy, and focus. HUBER+SUHNER is not a 

company that opts for the easy route. Our core business keeps teaching us to investigate meticulously and to work 

relentlessly to provide the best products and solutions that our customers and society need.

We remain committed to the United Nations Global Compact and its ten principles and to the Science Based Target 

initiative. With pride, we share our improved score in CDP’s Climate Change Report, going up from B to A−. We have set 

ambitious goals which are based on our sustainable business model and we regularly measure our performance. The 

journey is the destination. This means that only by further embedding and connecting our ambitious corporate 

responsibility and business goals on management level and with every single employee, we can work towards 

becoming a truly sustainable business.
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Customers and markets

Through our global sales teams we are constantly at the pulse of our customers. This enables us to get profound 

insights on what our customers need in order to provide them with excellent end-to-end experiences. Thanks to our 

value assurance process, we are able to allocate competencies and resources as needed. That is how our three 

market segments are able to define customer-focused business cases for innovation projects. The internal 

HUBER+SUHNER “Future lab” ensures a constant flow of innovation opportunities and ideas for technology acquisitions.

Through our consulting and support-oriented, agile account management, and the “can-do” mentality of our people, 

we know clearly what our customers are looking for. Additionally, the engineered solutions of HUBER+SUHNER exhibit 

the high degree of differentiation that customers often need, such as:

- deep understanding of their needs

- strong position in essential markets

- superior product and technology expertise and leadership

- operational excellence to meet and exceed their expectations

With our more than 400 sales resources worldwide, HUBER+SUHNER has global yet local representation which again 

contributes to our high understanding of and proximity to our customers.
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How we create and distribute value
Human existence today is based on connections – connections between humans, places and systems. They are 

essential for the functioning of our society.

Our customers make these connections happen by building networks and means of transport that carry people, data 

and energy. This enables humans everywhere to stay in touch, be mobile and safe, and contribute to a more 

sustainable world.

To continuously maintain and secure these networks, our customers need a reliable partner who offers stable and 

suitable connectivity solutions. At HUBER+SUHNER, we develop and produce the often-unseen but crucial parts that 

keep networks running.

The HUBER+SUHNER sustainable business model

HUBER+SUHNER creates value in multiple dimensions. The business model shows how the company transforms 

investments, relationships and resources into valuable outputs and out-comes for its shareholders and other 

stakeholders over time. The model is centered around the company’s fundamentals with the vision at its core: 

Connecting – today and beyond. The model builds on markets, trends, and the five key stakeholder groups, 

namely employees, customers, shareholders, suppliers, and communities (which neighbour the company’s sites). A 

surrounding circle is embracing the three circles of the fundamentals, representing the core subject areas of 

corporate responsibility: human rights, labour practices, the environment, fair operating practices, customer issues, 

and community involvement and development.

HUBER+SUHNER strives to maintain its technology and innovation leadership and achieve strong positions in target 

markets through the constant exchange between internal resources, external markets and society at large. In all 

business activities, the Group focuses on its ability to sustain and create value in the short, medium and long term.
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Value distribution

The added value indicates how much value HUBER+SUHNER created. It is calculated from profit before tax and 

depreciation plus personnel costs minus other financial results. The following chart discloses how the added value 

benefits the various stakeholders or is retained within the company. In 2022, the added value amounted to 

CHF 420.3 million (+1 % compared to 2021).

In 2022, 68 % of the global added value (PY 67 %) directly or indirectly benefitted employees, and 4 % (PY 4 %) the public 

sector in the form of income taxes. Shareholders received 9 % (PY 9 %) of the added value, while 19 % (PY 20 %) remained 

in the company in the form of amortisation, depreciation, and retained earnings.
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Corporate Responsibility and our material topics
During the initial phase of its corporate responsibility initiative, the HUBER+SUHNER Group brought together diverse 

perspectives from different locations and cultures within the organisation and compiled a selection of 13 material 

topics and grouped them into three areas: business, relationships, and the environment.

The Executive Group Management (EGM) selected three of the material topics to be taken into special focus: 

sustainable growth, greenhouse gas emissions and climate change, and community involvement and development. 

For these focus topics, the EGM defined clear targets for the coming years.

In their annual review of the material topics, the EGM reassessed the business relevance (outside-in perspective) as 

well as the impact relevance (inside-out perspective) of all 13 material topics. The result is shown in the graph below. 

The reassessment revealed that the differences between the topics are rather small, which confirms that all topics are 

indeed essential. To make the small differences more visible, the graph only shows the upper right quadrant of the 

assessment matrix. The rating scales actually range from 0-10. Based on the result of the reassessment, the EGM saw 

no need to change the focus topics.

 is a prerequisite for investments in favour of the environment and society, which in turn are an 

indispensable part of corporate responsibility.

Sustainable growth

 is a top priority in the environmental area since climate change poses 

substantial risks to a functioning economy and the human society.

Greenhouse gas emissions and climate change

 is important to all sites of the HUBER+SUHNER Group striving to be good 

“corporate citizens.”

Community involvement and development
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Focus topics: performance and targets

Sustainable growth

The financial health and commercial success of HUBER+SUHNER are the result of its value creation, long-term and 

customer-focused innovation, and strong relationships with its employees, customers, shareholders, suppliers, local 

communities, and other stakeholders. Financial strength and economic success are prerequisites for investing in the 

interests of the environment and society, which in turn is an indispensable part of corporate responsibility.

The business strategy includes four components that synergistically influence and strengthen each other: the entry 

into new markets, the ambition to strong positions in target markets, the development of innovative products and 

technologies, and the ability to sustain these positions through operational excellence. HUBER+SUHNER builds its 

sustainable growth on diversified market verticals in three different states of maturity: core markets and focused 

market verticals, growth initiatives, and opportunities with growth potential.

 are the basis of today’s business. Their turnover is crucial to secure the 

company in its current size and setup. The aim is to be in attractive core markets which allow the company to use all 

its strengths to take a strong position. Their contribution is essential to reach today’s goals and fund the growth 

initiatives. The five core markets HUBER+SUHNER serves are test and measurement, mobile network, communication 

equipment manufacturer (CEM) components, fixed access network, and rolling stock. The category of focused market 

verticals includes a range of highly attractive niche applications in smaller-sized markets such as energy, high power 

charging, medical device, and process industries.

Core markets and focused market verticals

 have been identified based on their potential for significant sales, profitable growth, and their 

strategic fit: aerospace and defense, data center, and rail communications, electric vehicle, and advanced driver 

assistance system (ADAS). To succeed, HUBER+SUHNER ensures a dedicated approach, pre-investments in resources 

and the formation of highly committed teams. Growth initiatives are expected to grow faster than the company and 

the markets. They have the potential in size and attractiveness to become core markets of the future.

Growth initiatives

In 2022, net sales share from growth initiatives was 26.0 % (minus 1.8 percentage points y-o-y including the new growth 

initiatives ADAS and rail communications). The reason for this slight decrease is the lower net sales in the largest 

growth initiative aerospace and defense as well as the strong performance of some of the core markets. The goal of 

reaching 33 % of net sales from growth initiatives in 2023 remains unchanged. This objective will, however, be diffucult 

to achieve as long as the core markets continue to grow at the same pace as in 2022.

 are attractive business ideas at an early stage. The company identifies these 

business ideas by following megatrends associated with basic human needs and then providing connectivity solutions 

that help satisfy those needs. The business ideas either develop into growth initiatives or interesting niche businesses 

or they are not pursued further if the opportunity is not sustainable. Therefore, the company strives to always have a 

broad range of such opportunities in the pipeline.

Opportunities with growth potential

Focus topics: performance and targets 33

2022HUBER+SUHNER Annual Report



Greenhouse gas emissions and climate change

The Executive Group Management decided to make greenhouse gas (GHG) emissions and climate change a focus 

topic because it considers this topic as one of, if not the greatest challenge of mankind presently. In 2017, the company 

had two greenhouse gas emissions reduction targets approved by the Science Based Targets initiative (SBTi). CEO Urs 

Ryffel officially signed the net-zero commitment at SBTi. In 2023, the company plans to have new interim targets 

approved by SBTi, one of which is to reach net-zero GHG emissions in scope 1+2 by 2030. In 2022, HUBER+SUHNER 

managed to further reduce its scope 1+2 GHG emission by 17 % (year-on-year) to 9500 t.

Community involvement and development

Community involvement and development became a focus topic because it stands out due to its many aspects. It 

includes the promotion of education, culture, and sports, as well as support for groups at the edge of social and 

workplace exclusion in the catchment area of our sites. Open, honest, and fair dealings with local and regional 

administrative authorities are also part of this complex topic. In 2022, HUBER+SUHNER supported 173 community 

development projects with a total CHF 579 000 in the form of cash or contributions in kind as well as in paid leave hours 

of employees engaging in such projects.

Score card
Focus topic   2022   Target   Time horizon

Sustainable growth
 

26 % of net sales from growth 
initiatives  

> 33 % of net sales from growth 
initiatives  

2023

Greenhous gas emissions and 
climate change

 

9 500 t CO2-eq (scope 1+2)

 

8 400 t CO2-eq (scope 1+2)*
Net zero CO2-eq emissions 
(scope 1+2)  

2025
2030

Community involvement and 
development

 

CHF 579 000 spent on 173 
community development 
projects

 

The company sets aside and 
spends at least 0.5 % of the 
budgeted EBIT or CHF 
500 000**, whichever is higher, 
for community development 
projects as a matter of 
principle  

Annual target

* This SBTI approved target will be replaced by new science-based targets in the course of 2023, reflecting the company’s 
official commitment to net zero in July 2022.

** The funds will be provided from the operating business as well as from the Swiss-based Huber + Suhner Foundation (see 
chapter ).Community involvement and development
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